D/S RD&E Calendar of Events for 2001 


JANUARY, 2001 j 

• 1/19 

Compensation sends PPP rating & merit budgets spreadsheets to Line Management 

• 1 

"Close the loop” PPP communication process starts 

• 1 

PPP Manager to write his assessment on individuals 

• 

Finalize development plan 

• 

Career discussion 


Set Objectives for 2001 (individual) 

FEBRUARY,2001 1 

• '2/2 

Merit spreadsheets due back to Compensation 

• 2/5-7 

PD&T Game Plan Meeting 

• 2/19-21 

STS Game Plan Meeting 

• 2/26 

Reports sent to line management for merit communication (.cc DS) 

• 2/26-3/1 

Salary increases communicated to employees 

* 3/1 

Mgmt sends signed PPP to HR-Direct for filing 

MAREH, 2001 


• 3/28-30 

PC&E Game Plan Meeting 

• 3/12-15 

INBIFO/CRC Game Plan Meeting (tentative) 

• 3/16 

Advancement Planning preparation begins 

APRIL, 2001 


• 4/30 

OBT meets to discuss Advancement Planning 

1 

Nomination and preparation of Technical Ladder promotions 

MAY, 2001 


• 5/31 

OBT Technical Ladder review 

■ 

Finalize promotability ratings and Advancement Plan profiles 

• 

Mid-year PPP discussions 

JUNE, 2001 


• 6/13-15 

RD&E Game Plan Meeting 

• 6/18-20 

PM USA Senior Team -Talent review meeting (Advancement Planning) 

JULY^ 2001 


• 7/,18-20 

Operations Game Plan Meeting 

AUGtJST, 2001 


• 

Get PPP input 

SEPTEMBER, 2001 

• 

Organizational Reviews 

• 

IC and Stock verification and submission of ratings templates 

OCTOBER, 2001 1 

• 

IC budget spreadsheets sent to Management 

• 

Nomination and preparation of Technical Ladder promotions | 

[NOVEMBER, 2001 1 

• 11/30 

OBT Technical Ladder review 

• 

PM USA Game Plan finalized for next year 

• 

Update PPP input 

| DECEMBER, 2001 1 

• 

Finalize Departrtiental Objective writing 

• 

Draft Development Plans 
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